Elkhorn Search & Rescue
PO Box 342

4 Railroad Way

Clancy, MT 59634

JEFFERSON

. COUNTY

»\|MONTANA|J/ W

BY-LAWS

ELKHORN SEARCH AND RESCUE CORPORATION
(A Non-Profit Corporation)

DEFINITIONS
Board - Board of Directors
B.O.D - Board of Directors
SAR - Search and Rescue
ESAR - Elkhorn Search and Rescue
Good Standing - A reference to a member’s status; no outstanding grievances

under consideration by the Board of Directors.

Just Cause - That result of effect, which, in the opinion of the Board of
Directors, constitutes sufficient reason for a particular action,
recommendation or proposition by the Board.

Quorum - Presence of a majority of active Elkhorn Search and Rescue
members in good standing.
ARTICLE |
NAME

Section 1.0 Name: The name of this corporation shall be the Elkhorn Search and Rescue
Corporation, herein after referred to as ESAR.

Section 2.0  Address: The official mailing address of ESAR shall be in the care of the
Secretary, P.O. Box 342, 4 Railroad Way, Clancy, Montana, 59634.
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Elkhorn Search and Rescue

ARTICLE Il
STATUS

Incorporation: This unit is incorporated under the laws of Montana and the
United States as a non-profit corporation. It shall be a strictly volunteer
community service organization that is called upon, in emergencies only, by the
duly elected Sheriff of Jefferson County.

Code of Ethics: As ESAR members, to always remember you are representing
the Jefferson County Sheriff's Department, and that it is, therefore, incumbent
on you to maintain the highest standards of conduct in all SAR activities, to
respect the authority and responsibility bestowed on you by the Jefferson
County Sheriff and to use that authority with intelligence, compassion, and
discretion.

ARTICLE I
PURPOSE

Purpose: the purposes of the ESAR unit shall be:
To perform non-technical land SAR.
To support and assist technical SAR operations.

To support the Sheriff's Office, as requested, in disasters, catastrophes or
emergencies.

To further training and education of members in SAR techniques and
procedures.

To provide education for the community in SAR functions and outdoor travel.
ARTICLE IV

MEMBERSHIP
Eligibility: Any person interested in SAR is eligible to apply for membership. No
person shall be denied membership, discriminated or harassed based on sex,
race, age, disability, color, creed, national origin, religion, marital status, or
genetic information. Applicants must:
Complete a membership application for review by the Membership Committee.

Be at least 18 years of age.

Authorize and pass a complete background check by the Jefferson County
Sheriff.

Admission: Membership admission shall be in accordance with the current
Membership Policy. The Membership Policy may be revised and approved by a
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majority vote of the B.O.D. Upon admission, applicants become Probationary
members.

Active Member: Active members shall;

a. Attend a majority of all business meetings, or;
b. Attend a majority of all scheduled training sessions, and;
C. Attend a majority of all search and rescue missions. “Mission” is defined

as any instance when a full page has been issued. “Attend” means a
member is at least in direct route to respond to the mission.

d. Maintain the minimum training requirements as outlined in the
Membership Policy.

Active members shall be divided into such classifications as designated by the
B.0O.D. according to types of SAR functions as described in the ESAR
Operations Plan. For each classification, members must meet the standards as
established by the Standards and Training Committee.

Associate Member: Associate member status shall be attributed to someone
who has been an Active Member and, upon review by the B.O.D., no longer
meets the attendance or other requirements of an Active Member.

A member may remain in an Associate Member status for a maximum of twelve
(12) months. After twelve (12) months, the member shall either:

a. regain Active Member status by meeting all the requirements of an
Active Member, or

b. request Resource Member status, or

C. be removed from the membership roster.

Probationary Member: All new members shall be Probationary Members for the
period specified in the current Membership Policy. A Probationary Member shall
become an Active Member upon meeting the requirements of the Membership
Policy, and being approved by the B.O.D.

Resource Member: Resource Members are those not meeting the qualifications
of an Active or Associate Member, but who:

a. possess special qualifications valuable to the ESAR, and
b. are available on a stand-by basis, and
C. are approved for this status by the B.O.D.

Honorary Member: A special membership bestowed in recognition of
contributions to the goals or purpose of ESAR. Honorary membership carries
no obligations and may be proposed by any Active Member and bestowed with
2/3 vote of quorum.

Voting: Each Active Member shall have one vote with voice. Associate,
Probationary and Resource Members shall have only voice.

Review of Membership Status: All Members shall be reviewed semi-annually, in
January and July, by the B.O.D. to determine compliance with attendance and
other requirements of their membership status. Changes to membership status
shall be made by the B.O.D. based on this review.
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Valid excuses, as determined by the B.O.D., are allowable for missing missions,
business meetings or scheduled training sessions. Unusual circumstances may
be considered by the B.O.D.

Members may appeal a membership status decision to the B.O.D. in writing.

Duration of Membership: Membership may be terminated by voluntary
withdrawal as provided herein or otherwise as provided in these By-Laws. All
rights, privileges, and duties of a member shall cease on termination. Any
member may withdraw by presenting notice to the B.O.D. or President at the
next official business meeting. Withdrawals shall be effective upon fulfillment of
all obligations to the date of withdrawal and return of all materials, equipment,
etc., provided by ESAR without reimbursement.

Suspension or Termination: For just cause, any member may be suspended or
terminated. All charges shall be investigated by the B.O.D. A member has the
right to be present to hear all charges against him/her. Suspension or
terminations shall be by 2/3 vote of the B.O.D. All decisions shall be final and
binding without recourse to civil law.

ARTICLE V.
FINANCE

Fiscal Year: The fiscal year shall commence on January 1 and end on
December 31 of each year.

Method of Accounting: The method of accounting shall conform to generally
accepted accounting principles of non-profit corporations.

ARTICLE VI.
MEETINGS

Regular Meetings: The regular meetings of ESAR shall be during the regular
meeting of the B.O.D. as scheduled in Section 2.0 below. Business will be
conducted at these meetings, if a quorum is present, and training may be
provided. Regular trainings for ESAR members shall be a minimum of once
each month as scheduled by the Standards and Training Committee at the first
meeting of the year.

B.O.D. Meetings: The regular meeting of the Board of Directors shall be once
each month as scheduled by the B.O.D. at the first meeting of the year.

Special Meetings: Special meetings may be called at any time by the President
or the B.O.D., or upon written request signed by three or more Active Members.
Notice of special meetings shall be given to all members by the most convenient
means, as determined by the B.O.D., and shall include the time, place and
information as to the subject or subjects to be considered.
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Rules of Order: Unless otherwise provided in these By-Laws or otherwise
determined by the officers, all meetings shall be conducted in accordance with
Robert’s Rules of Order.

ARTICLE VII.
BOARD OF DIRECTORS

Duties: The duties of the B.O.D. include:
The authority to transact business of ESAR.

Appointing an audit committee who shall audit the financial records of ESAR
from the previous fiscal year in April of each year for records not audited with
the County. The Audit Committee shall file a written report of its audit at the
June B.O.D. meeting. An independent audit shall be performed by a separate
independent qualified person or firm approved by the B.O.D. a minimum of
every three years.

The authority to guide and supervise the activities of ESAR to achieve the
purpose as set forth in Article Il of these By-Laws.

The authority to establish and enforce such rules and regulations as prescribed
in these By-Laws and deemed necessary for the guidance of the officers and
members in their conduct and in the management of the affairs of ESAR.

All other powers of management not in conflict with these By-Laws or the laws
of the State of Montana.

Membership: The B.O.D. shall consist of the duly elected field and business
officers as set forth in Article VIII, one at-large member and the Sheriff of
Jefferson County or the Sheriff's designated liaison. The at-large member shall
be elected for a one-year term according to the procedures provided in Article
VIII.

Presiding Officer: The presiding officer at all B.O.D. meetings shall be the
President. In case of a tie vote, the presiding officer shall cast the deciding vote.

Quorum: A majority of the B.O.D. shall constitute a quorum. If a quorum is not
present, the presiding officer shall adjourn the meeting until a quorum is present.

Decision Override: Decisions of the B.O.D. may be overridden by a 2/3 vote of
the quorum at any regular or special meeting.

ARTICLE VIII.
OFFICERS

Chain of Command: The elected Field Officers, in order of command, shall be
Coordinator, Assistant Coordinator #1, and Assistant Coordinator #2. The
elected Business Officers, in order of authority, shall be President, Vice
President, Secretary, and Treasurer.

50f8

Elkhorn Search and Rescue Jefferson County, Montana



Section 2.0

Section 3.0

Section 4.0

Section 1.0

Section 2.0

Section 3.0

Section 4.0

All officers must be Active Members in good standing. No person may hold
more than one business officer position, except for the Secretary and Treasurer
positions which may be combined.

Elections: All officers shall be elected annually at the last regular meeting of the
year. Election shall be by written or electronic ballot and a majority vote by
voting members present shall elect. Absentee ballots will be accepted if
presented to the designated election person prior to the meeting.

Term of Office: Each elected officer shall take office immediately upon the first
day of the year and shall serve for a one-year term.

Vacated Offices: Vacancies in any office may be filled temporarily by an
appointee of the B.O.D. until a special election refills the vacated office for the
remainder of the term.

ARTICLE IX.
DUTIES OF OFFICERS

President: The President shall be the Chief Business Officer of ESAR. He/she
shall exercise general control over the affairs of ESAR by presiding at all
business meetings, communicating matters to the membership and B.O.D. to
promote the welfare and increase the usefulness of the organization, and
performing such other duties as are necessary to the office of President or as
prescribed by the B.O.D.

Vice President: The Vice President shall assist the President when called upon
to do so, and in his/her absence shall be vested with the powers and duties of
the President. The Vice President shall be a member of the Fund Raising and
Public Relations Committee, head all committees, other than those noted in
Section 1.0 of Article X, and report to the President.

Secretary: The Secretary shall keep typed minutes of all meetings and shall
have custody of all records and papers (except monies and financial records) of
ESAR; and send all notices and performs such other duties as may be
prescribed by the B.O.D.

Treasurer: The Treasurer shall safely keep and disburse all funds of ESAR.
Disbursement to be made only after approval of the B.O.D. and/or the voting
membership. All disbursements shall be made by check or by either electronic
means or through designated accounts held by the County as approved by the
B.O.D. The Treasurer shall file a written financial report at each regular meeting
and for each meeting of the B.O.D. This report is to be filed with the Secretary
to become a part of the permanent records. The Treasurer shall maintain a set
of financial books approved by the B.O.D., which shall be kept up-to-date at all
times and be available for inspection by the B.O.D. At the expiration of his/her
term, the Treasurer shall deliver to his/her successor or the President, all books,
money and other property of ESAR.
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Coordinator: The Coordinator, upon approval from the Jefferson County Sheriff
or Sheriff’s liaison, shall organize and set into motion all activities of ESAR to
serve the purpose as set forth in Article 1ll. The Coordinator shall have full
authority to assign all personnel and equipment during search and rescue
missions, shall file all necessary reports on the prescribed form(s) at the
completion of a mission and shall work with the Assistant Coordinators in all
operations to offer necessary guidance and assistance. The Coordinator shall
be Search Management certified and is a member of the Standards and
Training Committee.

Assistant Coordinators: The Assistant Coordinator #1, or in his/her absence
Assistant Coordinator #2, shall have full responsibility and authority of the
Coordinator as set forth in Section 5.0. The Assistant Coordinators shall assist
the Coordinator in the performance of his/her duties during missions. The
Assistant Coordinators shall be Search Management certified. Assistant
Coordinator #1 shall be a member of the Membership Committee and Assistant
Coordinator #2 shall be a member of the Preplan, Equipment, and Resource
Committee.

ARTICLE X
COMMITTEES

Appointment: The B.O.D. shall appoint such committees or sub-committees as
may be required by the By-Laws or as they find necessary to carry out the
business and purpose of ESAR. Each committee shall select their own
Chairperson unless one is designated by the B.O.D.

Standing Committees: The standing committees and minimum membership
requirements are:

Standards and Training Committee: three members, including the Coordinator.
Membership Committee: three members, including the Assistant Coordinator #1.

Preplan, Equipment, and, Resource Committee: three members, including the
Assistant Coordinator #2.

Fund Raising and Public Relations Committee: three members, including the
Vice President.

Nominations Committee: The B.O.D. shall appoint a nominations committee
whose duties will be, in part, to secure a minimum of two nominations for each
elected position prior to the regular November meeting. The nominations
committee will also be responsible for having and distributing ballots, including
absentee ballots, and conducting the election of officers as provided in Section
2.0 of Article VIII.
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ARTICLE Xl
AMENDMENTS

Section 1.0 Amendment: After at least 10 days notice to all voting members, these By-
Laws may be amended or repealed, in whole or in part, by 2/3 vote of the
guorum at any regular or special meeting.

Know that the undersigned Secretary and a majority of the Board of Directors of the
Corporation known as the “Elkhorn Search and Rescue Corporation” do hereby certify that the
above and foregoing Amended By-Laws were duly adopted by the members of said
Corporation as the By-Laws of the said Corporation on the 2nd day of April , 2024,
and that they do constitute the By-Laws of said Corporation.

Alan Erickson, President

Jill Oie, Vice President

Cassidy Horne, Treasurer

Morgan Lukes, Secretary

Dave Kauffman, Coordinator

Luke LaLiberty, Assistant Coordinator #1

Jonathon Craig, Assistant Coordinator #2

Dan Richter, B.O.D. at Large

Chad McFadden, Sheriff Liaison

8 of 8
Elkhorn Search and Rescue Jefferson County, Montana



